CORRIDOR ACTION PLAN TABLE 8.0 PROJECTED SCHEDULE OF ACTIVITIES
ACTIVITY IN PROJECT MONTHS ® = Occurrence X = Significant Event
No. SECTION PROGRAM ACTIVITY
O 1 2 3 4 6 8 9 10 11 12 14 18 26 30 32 33 34 36 42 48 51 74 84 96 108
Section 1.0 The design axioms and principles are used in subsequent planning.
1 o 6 ¢ 6 6 6 6 6 6 6 6 o o o o o o o o ©© o o o o o o
Section 7.0 The discretionary powers of Director of Traffic and Transportation are active.
2 o 6 ¢ 6 6 6 6 ¢ 6 6 o o o o o ¢ o o o ©© o o o o o o
Section 2.1, 2.2 and 6.21 |LCG stakeholders Action Plan identified.
3 * o o
Section 2.1 Identification of corridor building permits, approving zoning changes, and subdivision of land is
4 carried out during the three mapping phases. % © © © © © © © © © 0 0 06 0 0 0 0 0 0 0 0 0 0
Section 3.41 Director of Traffic and Transportation issues memo requesting his review of LCG expenditures within
5 corridor. ® 6 6 6 6 6 6 6 ¢ 6 6 6 o o o o o o o o oo o o
Section 3.1 and 6.2 The identification of potential funding sources is underway.
6 e 6 6 6 6 6 o6 o o o
Appendix 1 The LCG preliminary boundary description of the Corridor's Area of Influence (Area Level lll) is
7 studied by LaDOTD & FHWA. ® 6 o o
Section 5.4 The EIS and Action Plan Corridor maps are used by LCG stake holders during Mapping Phase 1.
8 % © © o © © 0 ©
Section 5.1, 5.2, 5.21, & |The phase two Corridor mapping is underway for four layers: the aerial photos, roadway centerline,
9 53 Area Level |Il boundary, and tax assessor data. e 6 6 6 o o o
Section 4.0 The public information packet is compiled for development professionals.
10 e 6 6 6 o o
Section 6.21 The mapping and inventorying of structures and/or properties to be rehabilitated is underway.
11 e 6 6 6 6 6 o6 o o o
Section 5.1, 5.2, 5.21, & | The Mapping Phase 2 is completed and in use.
12 53 % © o o
13 Appendix 1 The final boundary description of the Corridor's Area level 1l is approved by LaDOTD & FHWA.
[
Section 5.1, 5.2, 5.21 & The preliminary Area Level I, Il and Il boundaries are mapped on aerial photographs by LCG.
14 53 e ©o
Section 5.1, 5.2, 5.21 & |The preliminary Area Level |, Il and lll boundaries are approved by FHWA and La DOTD.
15 53 ()
Section 5.1, 5.2, 5.21 & |The specifications for mapping and surveying Area Level |, Il and Il are approved by LCG, FHWA,
16 53 and LaDOTD. )
Section 4.0 The roadside signage marking of Corridor boundaries is underway.
17 e 6 6 o o
Section 5.1, 5.2,5.2 & | The bid specifications for mapping and field surveying the preliminary Area Level | and Il are
18 53 approved by LCG, FHWA and LaDOTD. *
Section 5.1,5.2,5.2& |A Request for Proposals for mapping and field surveying is published.
19 53 )
Section 5.1, 5.2, 5.21, & |The contractor for mapping and field surveying is selected.
20 53 ()
Section 5.1, 5.2, 5.21, & |The Notice to Proceed is issued for mapping and field surveying.
21 53 )
29 Section 5.1, 5.2, 5.21, & The proposed Area Level | and Il are field surveyed. Mapping Phase 3 is complete.
5.3 o
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Section 5.1, 5.2,5.21, &
23 53 The third phase mapping products are available for use by LCG stakeholders * ® 6 © ©© o © o o o o o
Section 3.2 Federal Aid Highway Project Funds are made available to LCG.
24 e 6 6 6 ¢ ¢ ¢ 6 6 o ¢ o o o o o
Section 3.3 US Housing and Urban Development Funds are expended in conformance with the design
25 principles. ® 6 6 ¢ ¢ ¢ o o o & & o o oo o o
26 Section 6.22 The inventory of property within the proposed right of way is extracted from the Corridor GIS.
o
Section 2.2 The final list property owners in the of Area Level | and Il at one moment in time is complete and
27 filed with the Clerk of Court. ‘* o
Section 2.3 The public information packet with a preliminary list of rental residential addresses is compiled.
28 e 6 o o
Section 2.3 The public information packet with final list of rental residential addresses is mailed.
29 e o o
Section 2.3 The public information packet with final list of land development professionals is mailed.
30 e 0 o
Section 4.0 The public information packet is complied and mailed to property owners.
31 e 6 o o
Section 3.1 & 6.2- 6.27 | The preliminary work begins in the Land Bank Plan in preparation for activities listed in Nos. 34 to 43.
32 % © o o o o 0 0 0 o
Section 6.5 The overlay zoning plan is being prepared.
33 e 6 6 6 ¢ ¢ ¢ 6 6 o o o o o o
Section 6.4 The economic development plan is prepared; Evangeline Thruway Redevelop. Team is named in
34 Month 6; strategic plan completed in Month 14. o 6 6 o o * e 6 6 6 6 ¢ o o o o
Section 6.3 & 6.21 The Housing Prototype Plan, housing stock preservation and demolition plans begins in Month 6 and
35 implemented in Month 24. e 6 6 6 o o o o * o 6 o o
Section 6.6 The Linear Green Space Concept Plan is designed, formally adopted and then guides green space
36 development. O 6 6 6 ¢ 6 o o ¢ o oo o o
Section 6.1 The Setback Plan is being prepared.
37 % © o © @ @
Section 6.22 A monitoring system of properties for sale within the Corridor is studied and then established.
38 e 6 6 6 ¢ o o o o o
Section 6.26 The housing relocation component of the Land Bank Plan is being prepared.
39 e 6 6 6 o o o
Section 6.24 The developmental rights component of the Land Bank Plan is completed.
40 e 6 6 6 o o o
Section 6.26 The tax abatement component of the Land Bank Plan is completed.
41 e 6 6 6 o o o
Section 6.27 The inverse condemnation issue is studied; legal instruments is complete; The values and resources
42 to be offered to purchase property is available. * o 6 6 o o o
Section 6.28 & 6.25 The purchase of property and relocation begins within Area Level | and II.
43 % o o o o
Section 3.42 Funds are expended as specified in Tables 3.42-A and 3.42-B.
44 * k o o




